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CONFIRMED MINUTES
JHC JULY 2026 BOARD MEETING 

At the JHC August 2026 Board Meeting on 27 Aug 2026 these minutes were confirmed as 
presented.

Name: James Hargest College 

Date: Thursday, 30 July 2026

Time: 5:15 pm  to  8:20 pm (NZST)

Location: Default Location, 288 Layard Street, Hargest, Invercargill, New Zealand

Board Members: Mr Nic  Raines (Chair), Aaron Kerr, Anna  McDowall, Ben Hargest, Jill  
Wilkinson , Mary Foley, Michelle Findlater

Attendees: Kate Webster, Caroline Raynes, Lorie McDonald

Apologies: Michelle Greenwood, Jeremy Rees

Guests/Notes: Kristine Simpson

1. Opening Meeting / Karakia 

1.1 Karakia

1.2 Present / Apologies 
It was moved that apologies from M Greenwood and J Rees are accepted

Apologies from M Greenwood and J Rees were accepted.
Decision Date: 30 Jul 2026
Mover: Aaron Kerr
Seconder: Ben Hargest
Outcome: Approved

2. Maths HOD Report - Joe Burns

2.1 2025 Maths Department Report 
• Agenda item was deferred to the September 2026 Board meeting.
• J Burns HOD, is unwell.

3. Property

3.1 Property Report 
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• Junior Campus Land sale settlement to be added to JHC 5YA. 
• The Board would like to know the conditions of use for the Junior Campus land sale 

money.
• Ministry of Education, property representatives confirmed money must go towards school 

site upgrades and  that a turf would meet the criteria.
• There is no confirmed time frame on when JHC can expect to receive funds from this land 

sale. Unconfirmed amount is $300-$400k.
• Turf project not confirmed or costed at this stage and would be of similar size and concept 

as the Junior Campus.
• Proposed location for the turf is on the courts next to Gym 3.
• Discussed a carpark development on the courts near Racecourse Road. Some concern 

was expressed that the school fields are out of bounds during winter due to the muddy 
condition, taking away the courts as well was questioned by the Board.

• Parking space proposed would be for staff use. This idea has developed from feedback in 
the staff survey.

• Carpark would be for approx 30 spaces.
• The Board considered the timing of this project, the placement of the proposed carpark and 

other possible locations that would not eliminate an outdoor play space for students.
• The Board questioned the end goal of the property itinitaives.
• Discussed possible alternative locations (angled parking by widening driveway off 

Racecourse Road).
• There are funds available in the capital works budget for a carpark project.
• B Hargest shared his student view - the court space is used regularly by students.
• The Board noted that the budget will be changing in coming years so this project could be 

reconsidered then.
• Considered  B Block site as a future space for a carpark when it is eventually demolished. 

B Block will be used during works to E Block.
• Board agreed it felt too early to make a decision. They would like more costing information 

regarding the Turf and agreed the car park project is to be on hold until there is more 
information about an over all plan for the Senior Campus site and timing of when B Block 
may be demolished etc.

• It was confirmed in the original master plan the B Block site was to be developed into a 
playspace/courts.

• The Board confirmed the purchase of a new van for the Senior Campus which has been 
budgeted for.

• Van (MQB) will be relocated to the Junior Campus.
• Discussed the carpets at Junior Campus in need of replacement.
• The Drama space project came in under budget by $55k, it is proposed that these funds 

are now redirected to upgrading carpet at the Junior Campus which is thread bare.
• There is no other plans within 5YA to replace the carpets. 5 YA funds are allocated on 

priority and the carpets were not included.
• The Board questioned why the carpets were not budgeted for when the budget was 

originally set.
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It was moved that the Board approve the unbudgeted spend of $31,251 on Carpet 
upgrades 
The board approved the unbudgeted spend of $31,251 upgrading carpet at the 
Junior Campus as outlined in the July 2026 Property Report.
Decision Date: 30 Jul 2026
Mover: Mr Nic  Raines
Outcome: Approved

3.2 Junior Campus Land Sale (Correspondence) 
• Correspondence was noted. 

3.3 JHC 5 YA Agreement (Correspondence) 
• Corespondence was noted.
• Follows the 10 Year Property Plan presented to the Board by A Pannett at the last meeting. 

Correspondence attached is to confirm funding and the extra supplementary funding.

4. Confirm Meeting Minutes 

4.1 Last meeting's minutes - 25th June 2026

JHC June 2026 Board Meeting  25 Jun 2026, the minutes were confirmed as presented.

It was moved that the minutes from the last meeting on 25th June 2026 are 
approved 
It was moved that the minutes from the last meeting on 25th June 2026 are 
approved 
Decision Date: 30 Jul 2026
Mover: Mary Foley
Seconder: Michelle Findlater
Outcome: Approved

5. Conflict of Interests Register 

5.1 Interests Register 
• N Raines disclosed his position of President at Badminton South. 

L McDonald to add N Raines Position of President at Badminton South to the 
interest register 
L McDonald to add N Raines Position of President at Badminton South to the 
interest register 
Due Date: 20 Aug 2026
Owner: Lorie McDonald
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6. School Trips / EOTC

6.1 International School Trips 
• No Updates provided this meeting.

6.2 Overnight School Trips / EOTC  
• All trips presented to the Board this month have been done before. 
• Risk assessment is yet to be started for the tournament week trips.
• C Raynes and S Tuapati to complete all of the risk assessment before teams travel.
• Police vetting will be done for all those accompanying.
• Teams staying local for tournaments may stay toegther in motels and risk assessments will 

be completed.
• The board noted they like the addition risk assessment completed column in the over view.

7. Reports 

7.1 Financial Reports - June 2026
• Discussed the Operating Surplus graph and the commentary notes that accompany the 

graph. 
• Financee Committee have discussed unpaid fees for extracurricular activities. There is no 

policy or procedure currently for unpaid fees.
• D Henderson is going to look further into what fees were left unpaid in 2025 and report 

back at the next Finance Committee meeting. 
• Income and expenses track similar to 2025.
• The board discussed the Principal's Discretionary Fund/Hardship Funds. The funding 

comes from Community Trust South and the PTA. The full allocation of this funding is used 
each year.

• A large portion of the Principal's discretionary funding is allocated to camp payments for 
those that would otherwise miss out on going.

• Community Trust South require JHC to report on the use of the funding.
• The Board suggested a new discretionary fund that can be contributed to by the Board and 

by families who wish to donate funds to go to other students so they do not miss out on 
extracurricular opportunities.

• There were questions about how a fund like this would be managed and allocated. L 
McDonald to enquire about how payments into the school bank account might work.

It was moved that the Finance Reports for June 2026 are approved 

It was moved that the Finance Reports for June 2026 are approved 
Decision Date: 30 Jul 2026
Mover: Mr Nic  Raines
Outcome: Approved

7.2 Student Report 
• Loves me Not held for year 12s last week. 
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• Rugby trip to Australia during the holidays - won one game. Tour was wrapped up going to 
the State of Origin game.

• Taieri exchange took place - JHC lost reading and rugby and there was a draw in debating.
• Kumagaya students visiting for almost two weeks.
• Outdoor Rec snow caving trip to Cardrona - photos included in B Hargest's report.

7.3 Principal's Report 
• Surplus staffing situation acknowledged and being worked through.
• Awaiting curriculum confirmation for 2027. 
• Looking forward to Open Day - hopeful for good attendance. 
• Discussed Common Assessment (CAA) results, specifically the maths results for males 

being below the EQI.
• CAAs results reported are for the first assessment, overall JHC results are tracking well.
• Results were shared with JHC last week so no deliberate actions have been made to 

address the numeracy results for males at this stage.
• Discussed JHC results over the last three years, noted that the assessment has changed 

each year making it difficult to complete a year on year analysis.
• A McDowall provided an update on enrolments for 2027 as out of zone spaces have been 

advertised. 
• Marketing continues, Facebook is active with updates from different departments.
• Discussed Year 10 internal results reported. Report was generated before results were 

lupdated in the student management system.
• Yr 11 Cambridge are on track for end of year exams. First exam for Cambridge is during 

Week one of Term four.
• A meeting has taken place to review the ERO Board Assurance Checklist. The committee 

are working through action items and will provide a further update at the next meeting.
• A Kerr noted the Board's responsibility to reflect and ask questions regarding data 

presented to them (questions about areas of focus, what assistance the board could 
provide etc). The requirement for the board to reflect on data presented appears frequently 
in the checklist.

8. Board Annual Work Plan

8.1 JHC Board Annual Plan
• Noted the items on the work plan for the current month.
• Discussed frequency of the EOTC deep dive. Would like to review this from twice a year to 

once a year and this could possibly be included in the new Health & Safety Committee 
agenda.

8.2 STAR Update (Attendance) 
• K Simpson and C Raynes updated the Board regarding the new STAR Attendance 

process.
• STAR is a new Minsitry initiative implemented this year.
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• Measure is days absent per term (all absence types are included in this measure) - Green 
zone means attendance is good/on track. Yellow is between 5 - 9 days of absence for the 
term.

• If you fall into the yellow zone your home room teacher or form teacher will make contact 
with whanau.

• JHC has discretion about when it is appropriate for contact home.
• The orange zone which is 10 - 14 days absent in a term triggers Deans to contact home.
• The red zone which is beyond the 14 days and triggers intervention from Senior 

Leadership.
• Attendance stats reset at the beggining of a new term, however JHC may practice 

discretion dependent on a student's situation.
• Current data shows very few JHC students sit in the red zone.
• Some students who fall into the red zone currently are there due to international family 

holidays.
• There is a minimal disparity for the Maori cohort.
• Early intervention has has a positive impact.
• Intervention is determined on a case by case basis.
• It was confirmed 20 days unexplained absence in a row can constitute a non enrolment.
• Attendance can be taken into consideration for other activities, including over seas trips 

and the Brigidiers Diploma.
• There has been some whanau confusion regarding justified and explained absences being 

included in the data. This data includes all absences whether explained, justified or not.
• JHC letters are not automated, this allows autonomy over what goes into the letters.
• JHC has actioned three non enrolments (one of which has re enrolled) which is low for a 

school of our size.
• The Everyday Matters report is included in te reports to the Board. JHC Term two 2026 

versus Term two 2025 shows a 5% improvement.
• STAR will be reflected in Everyday Matters report from 2027. Thanks to K Simpson for 

driving this via the Ministry.
• Deans initiative to acknowledge good attendance or 100% attendance for students. A slip 

sent to class.

8.3 JHC BoT Student Election 2026
• The board dicussed options for the 2026 Student Election.
• It was decided to appoint Schooled - Election Pilot as the returning officer and run an 

electronic election, same as 2025.
• Discussed an Election date and agreed on the 3rd September 2026.
• Confirmed only students in Year 9 to 13 can vote in a student election.

 

It was moved that JHC appoint Schooled - Election Pilot as the RO for the 2026 
Student Election 

• It was moved that JHC appoint Schooled - Election Pilot as the 
Returning Officer for the 2026 Student Election 

Decision Date: 30 Jul 2026
Mover: Michelle Findlater
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Seconder: Aaron Kerr
Outcome: Approved

It was moved that the JHC 2026 Student Electction date is the 3rd September 2026

• It was moved that the JHC 2026 Student Electction date is the 3rd 
September 2026

Decision Date: 30 Jul 2026
Mover: Michelle Findlater
Seconder: Aaron Kerr
Outcome: Approved

8.4 Term 3 NZSTA Check List 
• Checklist for noting.
• Reviewed check list requirments and believe all are being addressed this term.
• Discusssed opportunities for Board training from NZSTA.

 

9. Action items from Previous meetings 

9.1 Action List
Due Date Action Title Owner(s)
25 Jun 2026 EOTC Course for Board members 

Status: In Progress
Kate Webster

21 Aug 2026 BAS Checklist Committee
Status: In Progress

Aaron Kerr, Anna  
McDowall, Jill  
Wilkinson 

9.2 JHC Health and Safety Committee Brief 
• Discussed and agreed that the brief for the Health and Safety Committee is to be further 

refined and will return to the next meeting for further discussion.
• The board considered meeting frequency and a clear agenda for each meeting.

Refine Health and Safety Brief

Michelle to refine the first draft of the health and safety committee.
Due Date: 19 Aug 2026
Owner: Michelle Findlater

10. Other Business

10.1 JHC Security & Emergency Response Procedures 
 

• JHC working alongside the police and armed defenders squad to develop procedures for 
different kinds of lock down scenarios.

• There are different categories of emergency response procedures. Lock Down (Shelter in 
place) and Escape, Hide, Tell.
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• Lock down is intiated by the police and can be initiated for a number of reasons (eg. Gas 
leak, threat at another school in the area). Everyone is inside in a secure area and the day 
can carry on. Lock down remains until police give the all clear.

• Escape Hide Tell procedure is for when there in an armed offender on site. This procedure 
focuses on running and/or hiding and escaping and telling.

• To 'tell' in this context means to tell their parents where they are in order to be collected. 
For staff 'tell' is contacting a next of kin.

• No one would return to the school site until the all clear is given.
• Creation of these procedures is a relatively new practice for NZ. Guidelines being followed 

are from American and British schools who have had direct experiences.
• Discussed the importance of appropriately educating students - A drill would be 

running/escaping to the boundary.
• JHC will ask  families to prepare escape routes with their students in different directions. 

Other details are important too such as teaching students skills to ask for help and knowing 
their parents numbers off by heart. 

• Police operations for JHC (both sites) will be Southland Boys High School and the Junior 
Campus will reciprocate for them.

• Police, Fire and Armed Defenders have keys for JHC for access.
• The Cowded Places procedure requires sign off by the Board - not for approval but to show 

they have read and discussed it.
• J Wilkinson wished to acknowledge the amount of work and careful planning that went into 

the creation of these procedures, with special mention of the efforts from K Simpson.
• Before the procedures can be presented to our community JHC requires a third bell sound, 

which will be addressed when the bell system is upgraded. Triage kits (16) are required to 
be placed around the school sites.

• JHC invited parents linked to the police in for an initial meeting and tapped into their 
expertise.

• Discussed the new fence being put in at the Junior Campus and the importance of there 
being gates.

• Proposing a whanau hui - to answer questions and reassure the community.
• When the bell sounds are confirmed this information will be communicated to students and 

staff.

10.2 School Docs 
• All information submitted and questions answered.
• Awaiting response from School Docs regarding next steps.

10.3 Funding application - Badminton 
 

• The board noted the information regarding a funding application to Tū Manawa to support 
Badminton being held at JHC.

• The Board were supportive of this funding application and requested it is added to the 
register.
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Lorie to add Tu Manawa Funding request to the JHC Funding applicaiton register 

Lorie to add Tu Manawa Funding request to the JHC Funding applicaiton 
register 
Due Date: 20 Aug 2026
Owner: Lorie McDonald

10.4 JHC Canteen 
• Feedback regarding the canteen was provided to Tuckr.
• A survey has been circulated to students. 
• Tuckr looking at implementing changes based on the feedback provided. 

K Simpson, C Raynes and K Webster left the meeting at 7.15pm

11. Matters to be taken with the public excluded 

11.1 Move to "In Committee" 
N Raines moved the meeting to "in committee" at 7.15pm

N Raines moved the meeting to "in committee" at 7.15pm
Decision Date: 30 Jul 2026
Mover: Mr Nic  Raines
Outcome: Approved

11.2 Move out of "In Committee" 
N Raines moved the meeting out of "in committee" at 8.20pm

N Raines moved the meeting out of "in committee" at 8.20pm
Decision Date: 30 Jul 2026
Mover: Mr Nic  Raines
Outcome: Approved

12. Karakia to Close meeting 

12.1 Karakia

13. Close Meeting 

13.1 Close the meeting
Next meeting: JHC August 2026 Board Meeting - 27 Aug 2026, 5:15 pm

New Actions raised in this meeting
Item Action Title Owner(s)
5.1 L McDonald to add N Raines Position of President at Badminton South to 

the interest register 
Due Date: 20 Aug 2026

Lorie McDonald

9.2 Refine Health and Safety Brief
Due Date: 19 Aug 2026

Michelle Findlater
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Item Action Title Owner(s)
10.3 Lorie to add Tu Manawa Funding request to the JHC Funding applicaiton 

register 
Due Date: 20 Aug 2026

Lorie McDonald

Signature:____________________ Date:_________________________
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