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CONFIRMED MINUTES
JHC JUNE 2026 BOARD MEETING 

At the JHC July 2026 Board Meeting  on 30 Jul 2026 these minutes were confirmed as 
presented.

Name: James Hargest College 

Date: Thursday, 25 June 2026

Time: 5:15 pm  to  9:01 pm (NZST)

Location: Default Location, 288 Layard Street, Hargest, Invercargill, New Zealand

Board Members: Mr Nic  Raines (Chair), Aaron Kerr, Anna  McDowall, Ben Hargest, Jeremy 
Rees, Jill  Wilkinson , Mary Foley, Michelle Findlater, Michelle Greenwood

Attendees: Caroline Raynes, Kate Webster, Lorie McDonald

1. Opening Meeting / Karakia 

1.1 Karakia

1.2 Present / Apologies 
• No apologies.

2. Science HOD Report - Heather Petelo 

2.1 2025 Science Department Report 
• N Raines invited H Petelo to speak to the main points of her report.
• Report taken as read. It was noted that  there were some formatting changes to H Petelo's 

report due to removal of student names.
• Highlights from 2025 include co curricular and extra curricicular activities, regional science 

fair, scholarships, the Year 9 programme revamp (which can be used as a building block 
for the new science curriculum).

• Cambridge programme has been a success - students are well equipped with content for 
future years.

• Noted positive Year 10 results in 2025.
• Discussed challenges for students starting in science at the mid year point, especially 

students new to NZ. 
• Senior classes - tested the Year 11 programme that runs in place of NCEA Level 1 (led to 

a well prepared Year 12 cohort this year).
• The department implemented exam.net.
• Discussed top end results (merits and excellences) being an ongoing focus.
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• Noted the move into the new block and the time and effort J Alcock (Science Technician) 
contributed.

• Discussed functionality of the new space, department staffing and the new curriculum. 
• N Raines thanked H Petelo for attending and sharing an update from her department.

H Petelo left the meeting at 5.54pm

3. Property

3.1 Property Report / 10 Year Property Plan 
A Pannett joined the meeting at 5.55pm

• A Pannett discussed 10yr Property Plan.
• All schools are given a 10 Year Property Plan.  This is split into two 5 Year Property Plans. 

The 5YA property entitlement calculation is shared in the month's property report.
• JHC funded $3.2 million in 5YA funding.
• 2026 - 2027 $2.3 million is requested from the government for upgrades (including sitewide 

fire upgrade).
• Funding is received in July to contribute to projects including heating (both sites), electrical 

upgrades and roofing work (music rooms, prefabs, gym)
• Board contribution will be required to complete forecasted projects on buildings partially 

owned by the board.
• Next phase of work includes D and E block - including roof and cladding upgrades.
• E Block requires major upgrades - approx $3.2 million over two years.
• Property plan is a co-opertive plan between school and planners, however the planners 

determine the order of projects.
• JHC 5YA entitlement is $3.2 million however there is a possibility of supplementary 

property funding, raising the total funding to circa $8 million. The decision to confirm 
supplementary funding is made by the capital investments team in the Ministry of 
Education.

• JHC do not keep any supplementary funding if project works come in under budget.
• Property funding has increased significantly. A lot of coordination is required to implement 

the work. A Pannett will work alongside SQS to implement.
• Discussed staffing in the JHC property team.
• The board recognises the work contributed by A Pannett at JHC.
• The second five years are planned at the time of the 10 Year Property Plan, however this 

timeframe will be revisited to ensure project recommendations are still relevant.
• It was confirmed that conditions assessments are updated every five years.
• Circa $300k spent on roofs over the last 15 months.
• It was confirmed that eventually B Block will be demolished, in the meantime it will be used 

as a decanting space while other blocks are updgraded.
• Part of B Block is still in use.
• The board acknowledged the benefit of A Pannett dicsussing property planning and 

funding entitlements.
A Pannett left the meeting at 6.20pm
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• The board discussed roll numbers in regards to property funding entitlements. Only in zone 
students are included for calculating property funding.

 

4. Confirm Meeting Minutes 

4.1 Last meeting's minutes - 28th May 2026

JHC Board of Trustees May Meeting  28 May 2026, the minutes were confirmed as 
presented.

It was moved that the minutes from the last meeting held on the 28th May 2026 are 
approved 
The meeting minutes from the 28th May 2026 were approved.
Decision Date: 25 Jun 2026
Mover: Jeremy Rees
Seconder: Aaron Kerr

5. Conflict of Interests Register 

5.1 Interests Register 
• L Mcdonald to action changes including;
• J Wilkinson's husband is a teacher at JHC senior campus.
• A Kerr's wife is a teacher at JHC junior campus.
• M Findlater - remove conflict for Southern Automobiles
• M Findlater - add Harcourts Invercargill.
• M Greenwood - Add employment at ISSN

L McDonald to action changes to Interests Register - as noted in the minutes 

L McDonald to action changes to the conflicts of interest register as per the 
minutes 
Due Date: 24 Jul 2026
Owner: Lorie McDonald

6. School Trips / EOTC

6.1 International School Trips 
• The board reviewed and considered a new trip proposal for Level 2 and 3 Geography and 

Commerce students to travel to Singapore in the September 2027 school holidays.
• J Wilkinson & K Dobson as organisers/teachers in charge.
• Itinerary created with Defining Moments who JHC have used before for international school 

trips.
• Discussed the cost of the trip and number of students required to ensure costs are 

covered.
• Bigger picture goal is to increase Merit and Excellence grades in the two subjects.
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• Seeking board approval to continue planning.
• Board supportive of the trip and could see it growing/developing over time.

It was moved that the Board approve planning for a Geography and Commerce trip 
to Singapore in 2027
The board approved that planning can continue for a Geography and 
Commerce overaseas trip to Singapore in 2027 targetting at Level 2 and 3 
students.
Decision Date: 25 Jun 2026
Mover: Jill  Wilkinson 
Seconder: Mr Nic  Raines
Outcome: Approved

6.2 Overnight School Trips / EOTC and H&S Discussion 
• The board discussed the Year 12 ODR class annual trip to the Cardrona Snow Farm for 

snow caving.
• Students do not stay over night in the snow cave, instead they are in there for a set number 

of hours.
• Adventure Soutland instructor will be in attendance.
• Trip is to be noted and is ratified by the board.

 
Discussed EOTC processes/board assurance

• Systems and structures are still being developed in the EOTC space, now using Kamar 
which is going well.

• K Webster and C Raynes have attended further EOTC training.
• The board considered a six monthly deep dive alongside the EOTC coordinators through a 

full EOTC trip example to provide assurance to the board that processes and systems are 
followed.

• This initiative is to be added to the board's annual plan.
• K Webster and C Raynes as EOTC Coordinators will present to the board later this year.
• Discussed the addition of a column to the basic EOTC provided in the board pack, or link 

an existing document that holds key information regarding status of the required risk 
assessment.

Health and Safety at JHC
• Discussed health and safety operations at JHC and considered the possibility of creating a 

committee.
• M Greenwood (for EOTC) and M Findlater (H&S) to develop a brief for a Health and Safety 

Committee and provide this to be reviewed at the next meeting.
• B Forde actively seeks out PLD opportunities in regards to H&S and will welcome board 

support.
• K Webster progressing EOTC PLD discussed at prior meeting with the suggestion that 

those on the H&S committee attend this PLD on behalf of the board.

L Mcdonald to add EOTC deep dive - twice yearly to the JHC board plan 

L Mcdonald to add EOTC deep dive - twice yearly to the JHC board plan 
Due Date: 24 Jul 2026
Owner: Lorie McDonald
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Link EOTC sheet to monthly EOTC document - discuss with C Raynes

Link EOTC sheet to monthly EOTC document - discuss with C Raynes
Due Date: 24 Jul 2026
Owners: Caroline Raynes, Lorie McDonald

Create a Brief for a H&S Committee

Create a brief for a possible H&S Committee at JHC - how this iwll look and 
operate 
Due Date: 24 Jul 2026
Owners: Michelle Findlater, Michelle Greenwood

7. Reports 

7.1 Financial Reports - May 2026
• Finance reports in new format from Ed Tech - reports will evolve as relationship develops.
• At this point of the year the results are not tracking as well as 2025. (circa $400k 

difference).
• No obvious reason for the difference between the two years.
• Finance Committee had questions for Ed Tech, await answers to those.
• Monthly result circa $100k deficit.
• Board appreciated brief explanations and visuals included in the reports.
• Discussed the recommended reserve of 25-50% of the annual operating grant included in 

the report, this led to a discussion regarding liquidity of investments specifically bonds if 
cashflow is required at short notice.

• Noted the inclusion of the 5YA Ministry Property Projects. J Rees questioned this reporting 
versus the normal report from SQS which is often included in the property Report, is there 
a need for both, are they reporting the same information.

• Discussed the 2025 Audit Completion Report and recommendations.
• Confirmed cash is double counted and double signed for.
• Noted the recommendation against deficit budgeting and the recommendation for a 

balance sheet forecast.
 
 
 

It was moved that the Financial Reports, 2025 Financial Statements and Audit 
Report are approved
It was moved that the May 2026 Financial Reports, the 2025 Financial 
Statements and 2025 Audit Completion Report are approved
Decision Date: 25 Jun 2026
Mover: Mr Nic  Raines
Outcome: Approved

Clarification of Section 4 MOE Property Projects in the Finance Reports

Nic to confirm the Ministry projects information in the Ed Tech Finance Reports.
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Find out if this is the same information being reported by Al from SQS and do 
we need both reports? 
Due Date: 30 Jul 2026
Owner: Mr Nic  Raines

7.2 Student Report 
• Noted queues at the new toilet blocks.
• There are 8/9 cubicles for the entire school (not enough). Toilets in other blocks have been 

locked due to some students misusing the spaces. 
• It was noted that there has been an increase in staff support on duty at break times to 

monitor queues/student behaviour in the new toilet blocks..
• Some students are approved to use the sick bay toilets to avoid property damage/misuse 

of the spaces.
• A McDowall confirmed a trial of opening the S Block toilets from the start of term three so 

more toilets can be accessed at break times.
• B Hargest noted his concern regarding the misuse of vehicles around school including 

overloading and reckless behaviour from a combination of current and ex JHC students.  
• Discussed the change in canteen contributing to students travelling to other vendors for 

lunch options.
• The senior leadership team have requested police support and confirmed police reports 

are being made when necessary.
• The board considered implementing a school vehicle policy and cameras.
• School Docs have an existing Wellbeing, Health and Safety policy including a section 

regarding getting to and from school safely which will be part of the JHC policies when the 
transition to School Docs is complete. The board may consider a procedure/guidelines 
regarding vehilcle use to run alongside the policy.

• Discussed the rules around students leaving school at lunch time. Only students leaving to 
their own home are to leave school grounds, however this is not monitored.

 
 

7.3 Principal's Report 
• Highlights of Term 2 include the House Haka Competition, Year 13 moving into their 

common room space and announcing the 10 JHC Youthmark Awards. 
• A McDowall noted the concerns about the new curriculum. No announcements have been 

from the Ministry of Education and it is proposed the new curriculum is implemented in 
2027. Some of the requirements may mean some structural changes may need to made to 
the way the timetable works.

• A McDowall acknowledged the pastoral teams on both campuses who have been working 
hard this term.

• Noted the link to the JHC sports census data and acknowledged the new team of S Tuapati 
and T Baird in the sports office.

• K Webster noted a significant decline in sporting activites as extracurricular in the Year 7 & 
8 mid year reports.

• The board considered possible barriers for families.
• Discussed utilising community coaches on top of the JHC staff. 
• Notes the updates/progress made in regards to the strategic goals. 
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• Discussed the format for Open Day.
• Board suggested a promotional video made by media students.

 

Discuss a possible JHC Promo video with appropriate teachers 

Anna to dsicuss the possiblility of a JHC Open Day Promo Video made by 
senior students 
Due Date: 23 Jul 2026
Owner: Anna  McDowall

It was moved that the Principal's Report is approved 

The Principal's Report - June 2026 was approved 
Decision Date: 25 Jun 2026
Mover: Mr Nic  Raines
Outcome: Approved

8. Board Annual Work Plan

8.1 JHC Board Annual Plan
• The board noted the termly Health and safety reports.
• ERO coming to see JHC, A McDowall has requested Term 1 2027.
• BAS checklist to be completed by the board ahead of the visit.
• A Kerr, J Wilkinson and A McDowall will complete the checklist.
• The board considered using the NZSTA termly checklists going forward. M Findlater to 

provide templates.
• Discussed the Health Curriculum and the requirement for community consultation. JHC 

Consultation through letters home to whanau.
• Junior Campus TIC of Health intends to construct and send a letter to whanau for 

feedback. Curriculum for Health and PE Year 7 & 8 due to change in 2029. Senior 
curriculum to change in 2027.

• It was confirmed the board has a system for recording and reporting Principal's annual 
leave balance through a shared spreadsheet with the Presiding Member.

 

NZSTA Termly Checklists 

M Findlater to look up the NZSTA Termly Checklist to see if there is benefit to 
using this as a tool going forward 
Due Date: 24 Jul 2026
Owner: Michelle Findlater

BAS Checklist Committee

Complete the BAS Checklist on behalf of the Board (have addeda due date in 
August) was unsure on the timeline for this
Due Date: 21 Aug 2026
Owners: Aaron Kerr, Anna  McDowall, Jill  Wilkinson 
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9. Correspondence 

10. Other Business

10.1 School Docs 
• Confirmed significant progress has been made.
• Information has been shared with School Docs and updates are in progress.
• L McDonald to sit with some staff members next week to finalise some content. That will 

then be shared back with School Docs before official transition to their platform is 
completed.

10.2 Equal Employment Opportunities Policy 
• J Wilkinson recommended the introduction of an Equal Employment Opportunity policy 

following discussions at last months meeting.
• The board considered implementing a policy in the short term before the official transition 

to School Docs is complete to ensure we have a policy in place.
• Discussed the timeline regarding implementation of School Docs.
• Confirmed School Docs should be up and running relatively quickly before the next 

scheduled board meeting, therefore will adopt their Equal Employment Opportunity Policy.
K Webster and C Raynes left the meeting at 7.47pm

11. Matters to be taken with the public excluded 

11.1 Move to "In Committee" 
N Raines moved the meeting to "in committee" at 7.48pm

N Raines moved the meeting to "in committee" at 7.48pm
Decision Date: 25 Jun 2026
Mover: Mr Nic  Raines
Outcome: Approved

11.2 Move out of "In Committee" 
N Raines moved the meeting out of "in committee" at 9.01pm 

N Raines moved the meeting out of "in committee" at 9.01pm 
Decision Date: 25 Jun 2026
Mover: Mr Nic  Raines
Outcome: Approved

12. Karakia to Close meeting 

12.1 Karakia
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13. Close Meeting 

13.1 Close the meeting
Next meeting: JHC July 2026 Board Meeting  - 30 Jul 2026, 5:15 pm

New Actions raised in this meeting
Item Action Title Owner(s)
5.1 L McDonald to action changes to Interests Register - as noted in the 

minutes 
Due Date: 24 Jul 2026

Lorie McDonald

6.2 L Mcdonald to add EOTC deep dive - twice yearly to the JHC board plan 
Due Date: 24 Jul 2026

Lorie McDonald

6.2 Link EOTC sheet to monthly EOTC document - discuss with C Raynes
Due Date: 24 Jul 2026

Caroline Raynes, 
Lorie McDonald

6.2 Create a Brief for a H&S Committee
Due Date: 24 Jul 2026

Michelle Findlater, 
Michelle Greenwood

7.1 Clarification of Section 4 MOE Property Projects in the Finance Reports
Due Date: 30 Jul 2026

Mr Nic  Raines

7.3 Discuss a possible JHC Promo video with appropriate teachers 
Due Date: 23 Jul 2026

Anna  McDowall

8.1 NZSTA Termly Checklists 
Due Date: 24 Jul 2026

Michelle Findlater

8.1 BAS Checklist Committee
Due Date: 21 Aug 2026

Aaron Kerr, Anna  
McDowall, Jill  
Wilkinson 

Signature:____________________ Date:_________________________
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